FAST Board Meeting Minutes – December

I.  December 19, 2008 a meeting was called to order of the Fernley Aquatic Swim Team Board at 6:37 at Fernley Elementary School.

Those in attendance:  Keri Clark, Shannon Wright, Michelle Miller, Todd Wright, and Don Clark

II.  Approval of Minutes

a.  November meeting minutes were read individually.  Don motions to approve minutes with the adjustment.  Shannon seconds.

III.  Report of Officers

a.  Vice-President – Nothing

b.  Treasurer – No reports available. Deposit stamp is ready. 

c.  Secretary – Keri reminded everyone to sign-in for meeting attendance on the sign-in sheet.

d.  Parent Advocate – absent.

e.  Fundraising – Yankee candles all have been distributed. Lupe received a broken candle. Shannon has decided to hold a mandatory parent meeting prior to the next fundraiser to get everyone on the same page and on board.  Spring candle sale should be the next, around April. 

IV. Unfinished Business

a. Current Practice schedule – same schedule for December and January.  Still waiting for Pool to hire Coach.  Parents still covering practices on Lupe’s off days. Please add Miller family to the bulk emails updating about practice. 

b. Board Member Interest – No new interest

V.
New Business

a. Swimmer Scholarships – Tabled

b. Practice coverage by parents – Keri will organize coverage calendar. Parents will continue to cover practice.

 c. Board Meeting Schedule – Todd motions to hold Board Meetings the 3rd Friday of the odd months, with the possibility of emergency meeting as necessary. Shannon seconds.  All in favor. 

d. Team Website – Todd requested for parents to share their meet or practice photos to be posted on the website.  Todd’s email address is twright@lyon.k12.nv.us 

VI.
Meeting Adjourned. – 8:15 pm

